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	Mission of the project

	Mission is does not comply with any goals for the organization; makes little or no reference to social justice principles.
	Mission does comply with goals, but is not clearly stated, and does not reference any social justice principle.
	Mission of the project complies with goals of the organization, and is somewhat stated in terms of social justice principles.
	Mission of the project complies with goals of the organization, and is clearly stated along ideas of social justice principles.

	Project idea

	Project idea is given, but no theme or creative connection to the mission.
	Project idea is given, shows theme or makes a  creative connection to the mission.
	Project idea is given, theme with creative connection to the mission is shown.
	Project idea is  very creative, theme with creative connection to the mission is well thought out.

	Uses creative promotional techniques

	Does not describe  creative techniques to promote 
	Has some creative techniques to promote, none that are web-based. 

	Project has several ideas listed to promote, with at least one web-based promotional method 
	Project has several very creative ways to promote idea using various media and at least  with at least two web-based promotional method

	Resources 

	Resources are not completely planned
	Resources needed are defined, but no research for necessary details is given..
	Resources needed are defined, but research for necessary details is limited. 
	Details of resources needed is well planned and organized with much research.

	Time Management
	Time frame for preparing and implementing doesn’t make sense.
	Time frame for preparing and implementing is somewhat thought out, with reasonable times.
	Time frame for preparing and implementing is well thought out, with reasonable times.
	Time frame for preparing and implementing is well thought out, with reasonable times and detailed thoroughly.

	Tasks
	Tasks are listed, no further detail.
	Tasks are listed with very little detail on who, where, when and how.
	Tasks are listed with some detail on who, where, when and how.
	Tasks are listed with great detail on who, where, when and how tasks will be accomplished. 


Group #____________    
Last Names of group members:_____________________, ___________________________, ________________________, _________________________, ___________________________
Group Project: Planning Management 
[bookmark: _GoBack]The group project should show an organized plan as if your group were to really implement the plan.  Considerations should include mission, idea, resources, committee and people, recruiting methods, tasks and calendar. 
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